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WELCOME and OPENING - Setting the scene

Jodo de Deus, MD, President of the AEMH
The definition of Hospital management, The Core values of the AEMH,
Quality and Safety, Collaborative work

“If clinicians are to be held to account for the quality outcomes of the care that they deliver, then they can
reasonably expect that they will have the powers to affect those outcomes. This means they must be
empowered to set the direction for the services they deliver, to make decisions on resources, and to make
decisions on people.”

- Professor of Surgery, the Lord Darzi, Parliamentary Under Secretary of State, Department of Health UK. NHS
Next Stage Review Final Report, 2008

THE DIFFERENT ASPECTS OF HOSPITAL MANAGEMENT
Financial, Human Resources, Information and Time Management, Communication

14:10-14:30 O Hospital management in Europe: how diverse we are
- Pascal Garel, CEO of the European Hospital and Healthcare Federation (HOPE)
14:30-14:50 0 Doctors managing health services in the 21** century

- Godfrey Perera, Secretary General and Chief Executive of the European Hospitals
and Healthcare Employers’ Association (HOSPEEM)
PARTNERSHIP BETWEEN MANAGERS AND DOCTORS
14:50 - 15:10 0 Hospital Managers’ perspective
- Manuel Delgado, Vice-President of the European Association of Hospital
Managers (EAHM), President of the Board of the Curry Cabral Hospital Lisbon
ENHANCING MEDICAL LEADERSHIP
Involvement of Doctors as an integral part of the decision making process

15:10—-15:30 0 “High Quality care for all” Empowering clinicians to lead the change — the NHS
example
— Mike Durkin, MD, NHS South West

15:30 - 16:00 Coffee Break

Experiences and Analysis from the field

16:00 - 16:20 O Luxembourg — The Kirchberg Hospital “From conception to construction to

management”

- Raymond Lies, MD, Director General of the Kirchberg Hospital in Luxembourg
16:20 - 16:40 0 Sweden

- Marie Wedin, MD, President of the Swedish Association of Hospital Physicians
16:40-17:00 0 Portugal - Relevance of Physicians in Hospital Administration

- Prof.Fernando Regateiro, President of the Board — University Hospital in Coimbra
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Experiences and Analysis from the field

17:00-17:20 o0 Poland

- Romuald Krajewski, MD, Vice-President of Polish Chamber of Physicians and
Dentists, Vice-President of the European Union of Medical Specialists (UEMS)

MANAGEMENT TRAINING IN MEDICAL EDUCATION
Engaging Doctors in Leadership
Develop leadership qualities : equipping staff with the skills they need
17:20-17:40 0 Doctors' Post-Graduation in Management of Health Care Units
- Pedro Nunes, MD, President of the Ordem dos Meédicos (Portuguese Medical

Association), President of the CEOM (European Conference of Medical Chambers)
17:40-18:00 O The perspective of Junior Doctors’

- Rui Guimardes, MD, former President of the Permanent Working Group of Junior
Doctors (PWG)

GENERAL DISCUSSION AND CONCLUSION
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